FIXED FUNDING DATA (GREEN TEXT) Total 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045

Amount IEM AMI a8 aNn IFM AMI 1as aNn IFM AMI 1as aND IEM AMI a8 aNn IEM AMI 1as aNn IFM AMI 1as aND 1EM AMI 1AS aND IEM AMI a8 aND IEM AMI a8 aNn IFM AMI 1as aND IEM AMI 1AS aND IEM AMI a8 aNn IEM AMI a8 aNn IFM AMI 1as aNn IFM AMI A8 aOND IEM AMI a8 aNn IFM AMI 1as aNn IFM AMI Ias aND IEM AMI 1AS aND IEM AMI a8 aND
§106
F1.01 Spitfire 30 Homes £71,5639 71539
Cashflow Spreadsheet and Chart
F1.03 Gleeson Phase 1, 65Homes £185,000 185000
FL04  VARIABLE - Gleeson Ph 2. 85Homes £0
CIL (15% no Neighbourhood Plan, 25% with NP)
F1.05 Summerfield, 4 Homes (0 affordable) £6,513 6513
F1.06 Spitfire, 30 Homes (12 affordable) 15% of £170,449.55 £25,567 25567
F1.07 Piper, 62 Homes (25 affordable) Estimate 15% of 260K £39,000 39000
F1.08 Gleeson Ph 1, 65 Homes (23 affordable) Estimate 15% of 294K £43,000 43000
G e n e ra I F1.09  VARIABLE - Gleeson Ph 2. 85Homes (30 affordable) Est 25% of 307K £0
F1.10  Parishioner will donation £5,000 5000
F1.11  Volunteering, savings removed from costs (to make it easier) n/a
" . F1.12  Searchers Football Club £30,000 30000
The Spreadsheet and Chart On the rlght ShOWS 4 SCenarIOS for the F1.13  Football Foundation (towards Community Building & Grass MUGA) £250,000 100000 100000 50000
. F1.14  Shop Community Fund (over 3-4 years) £6,000 2000 1000 1000 2000
Cashflow on the project. All are set to run for 20 years. s s
F1.16  County Councillor Fund £5,000 5000
F1.17  Crowle Scouts (for Scout Containers & Covered Area) £5,000 5000
F1.18 Crowle Table Tennis Club (2no. Table Tennis Tables) £1,200 1200
AII the CaShfI OWS are based On the Sa me Spend (red text) and Same F1.19 Benches & Picnic Tables sponsorship by organisations & individuals. £6,800 2000 2800 2000
F1.20  CPH&RT (towards fitout of Community Building) £5,000 5000
funding (green text) for the core elements of the project.
F1.22  PCFunding based existing houses (450n0) £780,000 10000 10000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000
F1.23  3%year onyear inflation increase from April 2027 £228,000 600 600 1200 1200 1800 1800 2400 2400 3000 3000 3600 3600 4200 4200 4800 4800 5400 5400 6000 6000 6600 6600 7200 7200 7800 7800 8400 8400 9000 9000 9600 9600 10200 10200 10800 10800 11400 11400

Increase due to extra housing

. . .
I h e re a re a I SO Va rl a b I e COStS S h OW n be I OW th eS e W h I Ch a re I n CI u d e d F1.24 - Spitfire (30 homes) £65,867 1373 1373 1413 1413 1453 1453 1493 1493 1533 1533 1573 1573 1613 1613 1653 1653 1693 1693 1733 1733 1773 1773 1813 1813 1853 1853 1893 1893 1933 1933 1973 1973 2013 2013 2053 2053 2093 2093

. . . FL25 - Piper (62homes) £121,603 3004 3086 3086 3169 3169 3252 3252 3334 3334 3417 3417 3500 3500 3582 3582 3665 3665 3748 3748 3830 3830 3013 3013 3996 3996 4078 4078 4161 4161 4284 a4 4326 4326
N th e d Iffe re nt Ca S hﬂ OW Sce n a Il OS . FL26 - Gleeson Phase 1(65homes) £124,338 3236 3236 3322 3322 3409 3409 3496 3496 3582 3582 3669 3669 3756 3756 3842 3842 3929 3929 4016 4016 4102 4102 4189 4189 4276 4276 4362 4362 4419 4449 4536 4536
F1.27  VARIABLE - Gleeson Phase 2 (85 homes) £0
F1.28 PCfunds for MUGA resurfacing & replacement Children's Play Area £20,000 20000
. F1.29  Saving from paying off last PWLB Loan in 2028 £107,338 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157 3157
All of the Public Works Loan Board (PWLB) loans are set at 20-years L0 e page e o
. . . F131  VARIABLE - Maior Grants £0
payback for consistent forecasting purposes, and the figures show s
. . . TOTAL FUNDS 10400 ‘ 16513 | 29567 ‘ 10000 0 | 41973| 10300 ‘ 21973 0 | 22613 ‘ 3000 ‘ 22613 | 171539 ‘ 219704 | 3500 ‘ 50414 | 328000 | 89572| 0 ‘ 33372 0 | 34181 ‘ 0 ‘ 34181 0 ‘ 34991 ‘ 0 | 34991 0 ‘ 35800 | 0 | 35800 0 ‘ 3seos| 0 ‘ 36609 0 | 37419 ‘ 0 | 37419 0 ‘ 38228 ‘ 0 | 38228 0 ‘ 39037 | 0 | 39037 0 | 39847| 0 ‘ 30847 0 | 4oess| 0 ‘ 40656 0 | 41465 | 0 | 41465 0 ‘ 42275 | 0 ‘ 42275 0 | 43034| 0 ‘ 43084 0 | 43893 ‘ 0 ‘ 43893 0 ‘ 44703 ‘ 0 | 44703 0 ‘ 45512 | 0 | 45512
when there would be sufficient funds to repay them in full. PWLB
. . FIXED COST DATA (RED TEXT) 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045
Ioans are deSlgned to run for the fUII term you apply for and paylng JFM  AMJ  JAS OND | JFM  AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND | JFM AMJ JAS OND
Phase 0 Basic  %increase Total

them off early has no advantage. It is therefore likely that shorter loan

Appraisal & Biodiversitv Net Gain Assessment

periods will be used once the variable costs are confirmed to so et S e e

. " . . 0.4 Creat crested newt surveys £300 10% £330 330
mlnlmlse |nte reSt COStS_ 05  Ordinance Survey Map £60 10% £66 66
0.6 Boards for Community Event £200 10% £220 220
0.7 VAT Consultantadvice £2,000 10% £2,200 2200
. . . Phase 1
The dates for dellvery Of the Va rIOuS elements are the ea rIIeSt 11 Discharge of planning permission relevant conditions £149 10% £164 164
. . 12 Biodiversitv consultant work. HMMP & combletion of BNG £450 10% £495 495
rea I IStI C d ateS . 16 Natural Habitat Wilding and Rest Relaxation area planting £1,000 10% £1,100 1100
17 Pond and ditches dug (excavated soil to New Cycle Mud Track) £4,500 10% £4,950 4950
1.8 New Cycle Mud Track started to be formed £300 10% £330 330

Cashflow A

This is probably the best case where:

- A good level of grants is obtained

- Money from the Gleeson Phase 2 is forthcoming

- Income from the Padel Court is good at £39k per year

Cashflow B

The changes from Cashflow A are:

- Gleeson Phase 2 does not happen

- Padel Court income reduced from £39k to £16k a year

Cashflow C

The changes from Cashflow A are:

- Gleeson Phase 2 does not happen

- Padel Court income reduced from £39k to £16k a year
- No major grant (£250k loss)

Cashflow D

The changes from Cashflow A are:

- Cashflow A (As presented on 13th Jan 2026 except: Reduced spec on New Gravel CP, Legal and VAT Advisor costs added, £250K Major Grant)
Gleeson Phase 2 does not happen ———

- N 0 Pad e I ( :O u rt FLO4  VARIABLE - 106 Gleeson Phase 2. 85 Homes £227,000 227000

F1.09  VARIABLE - CIL Gleeson Phase 2. 85 Homes Est 25% of 307.5K £76,900 76900
F1.27  VARIABLE - PC (Precept) Gleeson Phase 2 (85 homes) £158,364 4231 4344 4344 4458 4458 4571 4571 4684 4684 4798 4798 4911 4911 5024 5024 5138 5138 5251 5251 5364 5364 5478 5478 5591 5591 5704 5704 5818 5818 5931 5931
F1.30  VARIABLE - Padel Court Income - £39k per vear £710,000 3000 5000 | 7000 12500 12500 7000 [ 7000 12500 12500 7000 | 7000 12500 12500 7000 | 7000 12500 12500 7000 [ 7000 12500 12500 7000 | 7000 12500 12500 7000 | 7000 12500 12500 7000 | 7000 12500 12500 7000 | 7000 12500 12500 ~ 7000 [ 7000 12500 12500 7000 | 7000 12500 12500 7000 | 7000 12500 12500 7000 | 7000 12500 12500 7000 | 7000 12500 12500 7000 | 7000 12500 12500 7000 | 7000 12500 12500 7000 | 7000 12500 12500 7000 [ 7000 12500 12500 7000
F1.31  VARIABLE - Maior Grants £250,000 100000 100000 50000
F1.32  VARIABLE - PWLB Loan 1 £355,000 20-years 355000
F1.33  VARIABLE - PWLB Loan 2 £0  20-years

Variable Funding Totals o| 0| o\ 0 o|455ooo| 3ooo| 5000 7000‘ 12500| 12500| 7000 107000\ 12500‘ 12500| 7000 57000‘ 125oo|31e4oo| 11231 7000‘ 16844‘ 125oo| 11344 7ooo| 16958‘ 12500‘ 11458 7ooo| 17071| 12500‘ 11571 7ooo| 17184| 12500| 11684 7ooo| 17298| 12500| 11798 7000‘ 17411| 125oo| 11911 7000‘ 17524‘ 125oo| 12024 7ooo| 17638‘ 12500‘ 12138 7ooo| 17751| 12500‘ 12251 7ooo| 17864\ 12500‘ 12364 7ooo| 17978| 12500\ 12478 7000[ 18091| 12500| 12591 7000‘ 18204[ 125oo| 12704 7ooo| 18318‘ 12500‘ 12818 7ooo| 18431‘ 12500[ 12931

VARIABLE COST ITEMS

2.10  VARIABLE - Padel Court including roof £127,100 10% £139,810 139810

u
I u n d I n N ote S 41 VARIABLE - PWLB Loan 1 Repavments £355,000 20-years 14951 14951 14951 14951 14951 14951 14951 14951 14951 14951 14951
4.2 £0 20-years

VARIABLE - PWLB Loan 2 Repayments

4.3 Payback outstanding balance of PWLB Loan 1 £355K 297000
Variable Costs Totals O| O| O{ 0 O| 139810| O| 14951 O{ 14951| O| 14951 O{ 14951‘ O| 14951 O{ 14951| 0| 14951 O‘ 14951‘ O| 14951 O| 14951‘ 0{311951 0| O| O‘ 0 O| 0| O| 0 U| 0| O| 0 O{ U| 0| 0 O‘ O{ O| 0 O| O‘ O{ 0 0| O| O‘ 0 O| O| O{ 0 0| O| O| 0 O[ 0| O| 0 O{ O[ 0| 0 O| O{ O[ 0 O| O{ O[ 0
. . . .
- N O a I IOWa n Ce fo r I n te reSt O n fu n d S I n th e P‘ a CCO u nt I n CI u d e d I n TOTAL FUNDING (Fixed + Varible) 10400 | 16513 | 29567 | 10000 0 496973 | 13300 | 26973 7000 | 35113 | 15500 | 29613 278539 232204 | 16000 | 66414 385000 102072 316400 | 44603 7000 | 51026 | 12500 | 45526 7000 | 51949 | 12500 | 46449 7000 | 52871 | 12500 | 47371 7000 | 53794 | 12500 | 48294 7000 | 54717 | 12500 | 49217 7000 | 55639 | 12500 | 50139 7000 | 56562 | 12500 51062 7000 | 57485 | 12500 | 51985 7000 | 58407 | 12500 | 52907 7000 | 59330 | 12500 | 53830 7000 | 60253 | 12500 | 54753 7000 | 61175 | 12500 | 55675 7000 | 62098 | 12500 | 56598 7000 | 63021 | 12500 | 57521 7000 | 63943 | 12500 | 58443
TOTAL COSTS (Fixed + Varible) 1403 4058 | 16279 3094 | 31921 | 462115 | 44779 | 15301 0| 65411 5000 | 25128 | 190000 | 160151 8900 | 165951 | 201000 | 367541 | 90733 | 32951 0| 14951 | 78650 | 14951 0| 14951 0| 311951 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
.
th e Ca I C u I atl O n BALANCE of 3 month periods (Total Funding - Total Costs) 8997 | 12455 | 13288 6906 | -31921 | 34858 | -31479 | 11672 7000 | -30298 | 10500 4485 | 88539 | 72053 7100 | -99537 | 184000 [-265469 | 225667 | 11652 7000 | 36075 | -66150 | 30575 7000 | 36998 | 12500 (-265502 7000 | 52871 | 12500 | 47371 7000 | 53794 | 12500 | 48294 7000 | 54717 | 12500 | 49217 7000 | 55639 | 12500 | 50139 7000 | 56562 | 12500 | 51062 7000 | 57485| 12500 | 51985 7000 | 58407 | 12500 | 52907 7000 | 59330 12500 | 53830 7000 | 60253 | 12500 | 54753 7000 | 61175 | 12500 | 55675 7000 | 62098 | 12500 | 56598 7000 | 63021 12500 | 57521 7000 | 63943 | 12500 | 58443
.
P d I . h b b d . . I I I d CASHFLOW A Cumulative Balance 8997 | 21452 | 34740 41646 9725 | 44583 | 13104 | 24777 31777 1479 11979 | 16464 | 105003 | 177057 | 184157 | 84620 | 268620 3151 | 228818 | 240470 | 247470 | 283545 | 217395 | 247970 | 254970 | 291967 | 304467 | 38965 | 45965 98836 | 111336 | 158707 | 165707 | 219501 | 232001 | 280295 | 287295 | 342012 | 354512 | 403728 | 410728 | 466367 | 478867 | 529007 | 536007 | 592568 | 605068 | 656130 | 663130 | 720615 | 733115 | 785099 | 792099 | 850507 | 863007 | 915914 | 922914 | 982244 | 994744 | 1048574 | 1055574 | 1115826 | 1128326 | 1183079 | 1190079 | 1251254 | 1263754 | 1319429 | 1326429 | 1388527 | 1401027 | 1457625 | 1464625 | 1527646 | 1540146 | 1597666 | 1604666 | 1668609 | 1681109 | 1739553
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045

faC|||ty but W|thout a roof_ Data was analysed for a Week in February Cashflow B (As Cashflow A except: NO Gleeson Phase 2 & Padelincome reduced)

VARIABLE FUNDING ITEMS

2026. This was then multiplied by 52. Maintenance costs were then - :

F1.09  VARIABLE - CIL Gleeson Phase 2. 85 Homes Est 25% of 307.5K £0 0
deducted and then the f|gure was reduced by 10% F1.27  VARIABLE - PC (Precent) Gleeson Phase 2 (85 homes) £0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
F1.30  VARIABLE - Padel Court Income - Reduced to £16K per vear £244,000 2000  2000| 3000 5000 5000 3000 3000 5000 5000 3000 3000 5000 5000  3000| 3000 5000 5000 3000 | 3000 5000 5000 3000 | 3000 5000 5000 3000 | 3000 5000 5000 3000 | 3000 5000 5000 3000 | 3000 5000 5000 3000 3000 5000 5000 3000 | 3000 5000 5000 3000 | 3000 5000 5000 3000 3000 5000 5000 3000 | 3000 5000 5000 3000 | 3000 5000 5000 3000 | 3000 5000 5000 3000 | 3000 5000 5000  3000| 3000 5000 5000 3000
- Th|S Was then used for CaShﬂOW A F1.31  VARIABLE - Maior Grants £250,000 100000 100000 50000
F1.32  VARIABLE - PWLB Loan 1 £370,000  20-years 370000

F1.33  VARIABLE - PWLB Loan 2 £200,000 20-years 200000
= CaShﬂOWS B & C reduced the Surplus from £39k down to £1 6k Variable Funding Totals o] o] o] [) 0] 470000] 2000] 2000 3000] s000] s000] 3000 103000] 5000] s000] 3000 53000]205000] s000] 3000| 3000 so000] s000] 3000| 3000] s000] s000] s000| 3000] s000] s000] 3000 3000 soo0] s000] 3000 | 3000] so00] s000] s000| 3000] s000] s000] 3000] 3000] so000] so00] 3000| 3o00] s000] s000] 3000| s000] s000] s000] 3000] 3000] so00] so00] 3o00| 3000] s000] s000] soo0| 000] s000] s000] s000| s000] so00] s000] 3000 3000] so00] s000] 3000| s000] s000] s000] 3000

VARIABLE COST ITEMS

- Cashflow D shows the impact of not building the Padel court

. . . . . 41 VARIABLE - PWLB Loan 1 Repavments £370,000  20-years 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582 15582
(including cost saving from the build but also reduced income). T
4.3 Payback outstanding balance of PWLB Loan 1 £370K 204000
4.4 Payback outstanding balance of PWLB Loan 2 £200K 167000
Variable Costs Totals o] o] o] 0 0 [ 139810 | o[ 15582 o[ 15582 o[ 15582 o] 15582 o[ 15582 o] 15582 o[ 24005 0] 24005 o[ 24005 0] 24005] o] 24005 o[ 24005 o[ 24005 o[ 24005 o[ 24005 o[ 24005 0[ 191005 o] 15582 o[ 15582 0] 15582 o[ 15582 o[ 15582 o] 15582 0 [ 219582 | o] 0 o] o] o] 0 o] o] o] 0 o] o] o] 0 o] o] o] 0 o] o] o] 0 o] o] o] 0
TOTAL FUNDING (Fixed + Varible) 10400 | 16513 | 29567 | 10000 0] 511973 12300 23973 3000| 27613| 8000| 25613| 274539 224704| 8500 | 62414 | as1000] 204572] 000 36372| 3000 39181] 5000| 37181] 3000 39991 5000 37991 | 3000 40800] 5000 38800| 3000 41609 5000 39609 | 3000 42419 5000 40419 | 3000 43228] 5000 41228| 3000 44037 5000] 42037| 3000 44847 5000 42847 3000] 45656| 5000| 43656 | 3000 | 46465| 5000| 44465| 3000| 47275 5000 45275 | 3000| 48084| 5000| 46084 3000 48893 5000| 46893 | 3000| 49703 5000 47703| 3000| 50512] 5000] 48512
TOTAL COSTS (Fixed + Varible) 1403 | 4058| 16279 3094 | 31921 462115| 44779| 15932 0| 66042 5000 25759 190000 160782 8900 | 1eess2| 201000 3ee172| 90733 | 42005 0| 24005 78650| 24005 o] 24005 0| 24005 0| 24005 0| 24005 o| 24005 o] 24005 o] 24005 0 191005 0| 15582 o| 15582 0| 15582 0| 15582 o] 15582 0| 15582 0| 210582 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
BALANCE of 3 month periods (Total Funding - Total Costs) 8997 | 12455 | 13288 6906 | -31921 | 49858 | -32479| 8041 3000 | -38429| 3000| -146| 84539| 63922 -400 |-104168 | 180000 | 73600 | -85733 | -5633| 3000 | 15176 | -73650 | 13176| 3000| 15986 | 5000| 13986| 3000 | 16795| 5000| 14795 3000 | 17604 | 5000 | 15604 | 3000| 18414 5000 |-150586 | 3000 | 27646| 5000| 25646 | 3000| 28455| 5000 | 26455| 3000| 29265 5000| 27265| 3000 |-173926 | 5000 | 43656 | 3000 | 46465| 5000 | 44465| 3000| 47275 5000| 45275| 3000 | 48084| 5000| 46084 | 3000| 48893 | 5000| 46893 | 3000| 49703 5000| 47703| 3000| 50512| S5000| 48512
CASHFLOW B Cumulative Balance 8997 | 21452 34740 a1646| 9725 soses| 27104[ 3s146| ss146| 283 2717 2571 e7110] 151033 150633 | 46465 | 226465 [ 152865 | 67132 61499 64499 79675| e025| 19202 22202 38187[ 43187[ 57173 60173| 76968 s1968| 96763 | 99763 [ 117368 [ 122368 [ 137972 | 140072 [ 159386 [ 164386 | 13800 | 16800 | 44446 40446 [ 75092 78092 [ 106548 | 111548 | 138003 | 141003 | 170268 [ 175268 [ 202533 | 205533 | 31607 | 36607 sozea| sazea| 129728 | 134728 [ 179194 182194 [ 220468 [ 234468 [ 279743 | 282743 | 330827 [ 335827 [ 381911 | 384911 [ 433805 [ 438805 | 485698 [ 488698 [ 538401 [ 543401 [ 591104 | 594104 [ 644616 [ 649616 [ 698128
C o St N ote S 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045
Cashflow C (As Cashflow A except: NO Gleeson Phase 2, Padel income reduced, NO Major Grant)
VARIABLE FUNDING ITEMS
F1.04  VARIABLE - S106 Gleeson Phase 2. 85 Homes £0
0 H F1.09  VARIABLE - CIL Gleeson Phase 2. 85 Homes Est 25% of 307.5K £0
- 10% contingency has been added to all the costs. o
0 . F1.30  VARIABLE - Padel Court Income - Reduced to £16K per vear £244,000 2000 2000| 3000 5000 5000 3000 | 3000 5000 5000 3000 | 3000 5000 5000 3000 3000 5000 5000  3000| 3000 5000 5000 3000 | 3000 5000 5000 3000 | 3000 5000 5000 3000 | 3000 5000 5000 3000 | 3000 5000 5000 3000| 3000 5000 5000 3000 3000 5000 5000  3000| 3000 5000 5000  3000| 3000 5000 5000 3000 | 3000 5000 5000 3000 | 3000 5000 5000  3000| 3000 5000 5000 3000 3000 5000 5000 3000 3000 5000 5000 3000
- 3% has been added to quotes/estimates for each year to take i ; : :
M . F1.32  VARIABLE - PWLB Loan 1 £500,000 20-years 500000
aCCOu nt Of I nflatlon . F1.33  VARIABLE - PWLB Loan 2 £390,000 20-years 390000
. . Variable Funding Totals o] o] o] 0 0] 500000] 2000] 2000 3000] s000] s000] s000| s000] s000] s000]393000] s000] s000] s000] 3000| 3000 so000] s000] 3000| s000] so00] s000] s000| so000] s000] s000] 3000 3000 sooo] so00] 3000 | 3000] so00] s000] s000| 3000] s000] s000] 3000] 3000] so000] sooo] 3000 | 3o00] so00] s000] s000| s000] s000] s000] 3000] 3000] so00] so00] 3o00| 3000] s000] s000] so00| s000] s000] s000] s000| 3000] s000] s000] 3000 3000 so00] s000] 3000| s000] s000] s000] 3000
- Quotations from respected contractors have been obtained for VARIABLE COST ITEMS
. . 2.10  VARIABLE - Padel Court including roof £127,100 10% £139,810 139810
the majorlty Of elements 41 VARIABLE - PWLB Loan 1 Repavments £500,000  20-years 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058 21058
42 VARIABLE -PWLB Loan 2 Repavments £390,000  20-years 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425 16425
- A Quantlty Surveyor Who prlces Iots Of Slmllar projects for 43 Paybackoutstanding balance of PWLB Loan 1 £500K S
4.4 Payback outstanding balance of PWLB Loan 2 £390K 210000
| 21058] o[ 21058 o[ 21058] o[ 21058 o] 37483 o[ 37483 o[ 37483] o[ 37483 o[ a7483] o] 37483 o[ a7483] o[ 37483 o[ 37483 o[ 37483 o[ 37483 o[ 37483 o] 37483 o[ 37483 o[ 37483] o[ 37483 o[ a7483] o] 37483 o[ a7483] o[ 37483 o[ a7483] o[ 37483 o[ a7483] o[ 37483 o[ 37483 0 [ 247483 o[ 21058] o[ 21058 o[ 21058 0 [ 119058 o] o] o] 0

contractors has costed the Community Building Variable Costs Totals o] of of of ofweso] of o] o
- Other COStS are eStimateS based On recent parish prOjeCtS Or Web TOTAL FUNDING (Fixed + Varible) 10400 | 16513 | 29567 | 10000 0 541973 | 12300 | 23973 3000 | 27613 8000 | 25613 174539 224704 8500 452414 331000 | 94572 5000 | 36372 3000 | 39181 5000 | 37181 3000 | 39991 5000 | 37991 3000 | 40800 5000 | 38800 3000 | 41609 5000 | 39609 3000 | 42419 5000 | 40419 3000 | 43228 5000 | 41228 3000 | 44037 5000 | 42037 3000 | 44847 5000 | 42847 3000 | 45656 5000 | 43656 3000 | 46465 5000 | 44465 3000 | 47275 5000 | 45275 3000 | 48084 5000 | 46084 3000 | 48893 5000 | 46893 3000 | 49703 5000 | 47703 3000 | 50512 5000 | 48512

TOTAL COSTS (Fixed + Varible) 1403 | 4058 | 16279 | 3094 | 31921 | 462115 | 44779 | 21408 0| 71518 | 5000 | 31235 | 120000 | 166258 | 8900 | 172058 | 201000 | 390073 | 90733 | 55483 0| 37483 | 78650 | 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0| 37483 0 | 247483 0| 21058 0| 21058 0| 21058 0| 119058 0 0 0 0
I’ICGS for the SU I Of ItemS SU Ch aS be nCheS/ta bleS BALANCE of 3 month periods (Total Funding - Total Costs) 8997 | 12455| 13288 | 6906 | -31921 | 79858 | -32479 | 2565 | 3000 | -43905| 3000 | -5622| -15461| 58446 -400 | 280356 | 130000 |-295501 | -85733 | -19111| 3000 1698 | -73650 -302| 3000 | 2508| 5000 508 | 3000 | 3317 5000 1317 | 3000 | 4126| 5000| 2126 3000| 4936| 5000 2936| 3000| 5745| 5000| 3745| 3000| 6554 | 5000| 4554 | 3000 | 7364 | 5000| 5364| 3000| 8173| 5000| 6173 | 3000| 8982| 5000| 6982| 3000| 9792 5000| 7792| 3000 | 10601 | 5000 |-201399 | 3000 | 27835| 5000 | 25835 | 3000 | 28645| 5000 | -71355| 3000 | 50512 | 5000 | 48512
p pp y - CASHFLOW C Cumulative Balance 8997 | 21452 | 34740| 41646 9725| 89583 ] 57104 | 59670 | 62670| 18765| 21765| 16143 682 | 59129 | 58729 | 339085 | 469085 | 173584 | 87851 | 68740 71740 73438 212 513 | 2487 | 4994| 9994| 10502| 13502 | 16819| 21819 23136| 26136| 30263 | 35263 | 37389 | 40389 45325| 50325] 53261 56261| 62006| 67006 70751| 73751 | 80306 | 85306 | 89860 | 92860 | 100224 | 105224 | 110588 | 113588 | 121761 | 126761 | 132934 | 135934 | 144916 | 149916 | 156899 | 159899 | 169690 | 174690 | 182482 | 185482 | 196083 | 201083 -316 | 2684 | 30520 | 35520 61355 | 64355] 93000 | 98000 | 26645| 29645]| 80157 | 85157 | 133669
- ' 's Play A t is based on the highest of t
Th e N eW C h I Id re n S ay rea COS IS ase On e Ig eS O WO 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045
p ro po sa | S rece ived ] Cashflow D (As Cashflow A except: NO Gleeson Phase 2 & No Padel)
. . . VARIABLE FUNDING ITEMS
- Competitive tendering and careful management of the contingency o
. F1.09  VARIABLE - CIL Gleeson Phase 2. 85 Homes Est 25% of 307.5K £0
Shou Id result |n Iower COStS F1.27  VARIABLE - PC (Precent) Gleeson Phase 2 (85 homes) £0
F1.30  VARIABLE - Padel Court Income - £0
F1.31  VARIABLE - Major Grants £250,000 100000 100000 50000
F1.32  VARIABLE - PWLB Loan 1 £250,000 20-years 250000
F1.33  VARIABLE - PWLB Loan 2 £200,000 20-years 200000
Variable Funding Totals 0| 0| 0‘ 0 0|350000| 0| 0 0{ 0| 0| 0 100000‘ 0{ 0| 0 50000‘200000| 0| 0 0‘ o{ 0| 0 0| 0‘ o{ 0 0| 0| 0‘ 0 0| 0| 0| 0 0| 0| 0| 0 0{ 0| 0| 0 0‘ 0{ 0| 0 0| 0‘ 0{ 0 0| 0| 0‘ 0 0| 0‘ 0{ 0 0| 0| 0‘ 0 0[ 0| 0| 0 0{ 0[ 0| 0 0| 0{ 0[ 0 0| o{ 0[ 0
VARIABLE COST ITEMS
2.10  VARIABLE - Padel Court including roof £0 10% £0
41 VARIABLE PWLB Loan 1 Repavments £250,000  20-years 10529 10529 10529 10529 10529 10529 10529 10529 10529 10529 10529 10529 10529 10529 10529 10529 10529 10529 10529 10529 10529 10529 10529
42 VARIABLE PWLB Loan 2 Repavments £200,000  20-years 8285 8285 8285 8285 8285 8285 8285 8285 8285 8285 8285 8285
4.3 Payback outstanding balance of PWLB Loan 1 £250K 144000
4.4 Payback outstanding balance of PWLB Loan 2 £200K 164000
S u m m a ry C h a rt Variable Costs Totals 0 | 0 | 0 ‘ 0 0 | 0 | 0 | 10529 0 ‘ 10529 0 | 10529 0 ‘ 10529 ‘ 0 | 10529 0 ‘ 10529 ‘ 0 | 18814 0 ‘ 18814 ‘ 0 ‘ 18814 0 | 18814 ‘ 0 ‘ 18814 0 | 18814 | 0 ‘ 18814 0 ‘ 18814 | 0 | 18814 0 ‘ 18814 | 0 | 18814 0 ‘ 182814 ‘ 0 | 10529 0 ‘ 10529 ‘ 0 ‘ 10529 0 | 10529 0 ‘ 154529 0 | 0 | 0 ‘ 0 0 | 0 ‘ 0 ‘ 0 0 | 0 | 0 ‘ 0 0 ‘ 0 | 0 | 0 0 ‘ 0 ‘ 0 | 0 0 ‘ 0 ‘ 0 ‘ 0 0 | 0 ‘ 0 ‘ 0
TOTAL FUNDING (Fixed + Varible) 10400 | 16513 | 29567 | 10000 0| 301973 10300 | 21973 0| 22613 | 3000 | 22613 | 271539 | 219704| 3500 | 59414 | 378000 | 289572 0| 33372 0| 34181 0| 34181 0| 34991 0| 34991 0| 35800 0| 35800 0| 36609 0| 36609 0| 37419 0| 37419 0| 38228 0| 38228 0| 39037 0| 39037 0| 39847 0| 39847 0| 40656 0| 40656 0| 41465 0| 41465 0| 42275 0| 42275 0| 43084 0| 43084 0| 43893 0| 43893 0| 44703 0| 44703 0| 45512 0| 45512
TOTAL COSTS (Fixed + Varible) 1403 | 4058 | 16279 | 3094 | 31921 | 322305 44779 | 10879 0| 60989 | 5000| 20706 | 190000 155729 | 8900 | 161529 | 201000 | 363119 | 90733 | 36814 0| 18814 | 78650 | 18814 0| 18814 0| 18814 0| 18814 0| 18814 0| 18814 0| 18814 0| 18814 0| 18814 0| 182814 0| 10529 0| 10529 0| 10529 0| 10529 0 | 154529 0 0 (] 0 0 (] [} 0 0 0 (] )] 0 0 0 (] )] 0 0 0 (] 0 0 0 0 0 0 0
BALANCE of 3 month periods (Total Funding - Total Costs) 8997 | 12455| 13288 | 6906 | -31921 | 69668 | -34479 | 11094 0| -38376 | -2000 1907 | 81539 | 63975 | -5400 |-102115 | 177000 | -73547 | -90733 | -3442 0| 15367 | -78650 | 15367 0| 16177 0| 16177 0| 16986 0| 16986 0| 17795 0| 17795 0| 18605 0| 18605 0 |-144586 0| 27699 0| 28508 0| 28508 0| 29318 0 |-114682 0| 40656 0| 40656 0| 41465 0| 41465 0| 42275 0| 42275 0| 43084 0| 43084 0| 43893 0| 43893 0| 44703 0| 44703 0| 45512 0| 45512
N Ote PWLB Loa nS: CASHFLOW D Cumulative Balance 8997 | 21452 | 34740| 41646 9725| 79393 | 44914| 56009 | 56009| 17633 | 15633 | 17540 | 99079 | 163055 | 157655 | 55540 | 232540 | 158993 | 68260 | 64818 | 64818 | 80185| 1535 16903 | 16903 | 33079 | 33079| 49256 | 49256 | 66242 | 66242 | 83228 | 83228 | 101024 | 101024 | 118819 | 118819 | 137424 | 137424 | 156029 | 156029 | 11443 | 11443| 39142 | 39142 | 67651 67651 | 96159 | 96159 | 125477 | 125477 | 10795| 10795| 51451| 51451| 92107 | 92107 | 133572 | 133572 | 175038 | 175038 | 217312 | 217312 | 259587 | 259587 | 302671 | 302671 | 345755 | 345755 | 389649 | 389649 | 433542 | 433542 | 478245 | 478245 | 522948 | 522948 | 568460 | 568460 | 613972

- Two separate loans are shown in most cases this is because you
don't take more than you need at that time, in case things don't go
to plan with timing and funding requirements of next phase etc.

- These are subject to parishioner consultation before they can be Chart showing Project Bank Balance
applled for —Cashflow A

1800000
Cashflow B

1600000

—Cashflow C
—Cashflow D

1400000

Gleeson | Reduced £250k Includes | Proposed Date PWLB Time from Jan 2026 | Money in

Phase 2 | Padel Court | Major Grant | Padel PWLB Loans | Loans shown to PWLB Loans the bank %
included | Income included Court paid off shown paid off at 2045 3 1000000
Cashflow A| Yes No Yes Yes Phase 2 £355k | December 2032 | 7 years £1,740k g
Phase 2 £370k %
Cashflow B| No Yes Yes Yes Phase 3 £190k June 2039 12.5 years £698k 0 _ ,,

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80

Phase 2 £500k o Time (each number = 3 months
Cashflow C| No Yes No Yes Phase 3 £380k December 2044 | 19 years £134k

Phase 2 £220k
Cashflow D| No No Yes No Phase 3 £140k June 2039 13.5 years £614k

2026 | 2027 | 2028 2029 2030 2031 2032 2033 2034 ‘ 2035 | 2036 2037 2038 2039 2040 2041 2042 ‘ 2043 ‘ 2044 | 2045

Future Recreation Facilities in Crowle Cashflow Scenarios



